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Welcome to Zoom!

A few requests:

1. Please mute yourself while others are speaking. 

You will have time in the second half to unmute 

and discuss.

2. Add questions to the chat box during 

presentations. Please message ñeveryoneò as 

others may have the same question!

3. Turn on your camera if you can!



Introductions

Please share in the chat:

- Name

- Organization

- What is your goal for todayôs meeting?

Please use the chat function to ask 
questions as we go! 

Join the conversation!



1. Introductions

2. Meeting Purpose & Objectives

3. NYC Coastal Protection Funding Overview (MOR)

4. FiDi-Seaport Master Plan Overview (EDC)

5. Financing Resilience Projects: What Sources Are 

Available? (MOR)

6. Panel Discussion featuring Amy Chester, Liz Yee, 

and Tom Rousakis

7. Whatôs Coming Next?

Please use the chat function to ask 
questions as we go! 

Join the conversation!

AGENDA



Meeting objectives:

1. Share information with a broader group of stakeholders about the FiDiSeaport Master Plan, 
how resiliency projects are funded, and what kind of tools are available to finance this kind of 
project

2. Hear from experts in this field about how they have approached financing resiliency projects, 
what their experiences have been like, and identify relevant takeaways for the FiDiSeaport 
Plan

3. Build relationships with stakeholders for continued engagement throughout the 
planning process, building new relationships and incorporating new perspectives.

Your participation today will support the FiDi Seaport Climate Resilience Plan 
and our understanding of the funding pathways available for resilience projects 
Citywide



NYC COASTAL 
PROTECTION 
FUNDING 
OVERVIEW



CURRENT LANDSCAPE

ÁCoastal protection capital projects initiated after 

Hurricane Sandy have proven to be more complex 

and expensive than anticipated, but this 

experience allows us to plan more accurately for 
future projects

ÁFocus on the future ïan unprecedented number 

of federal and State opportunities to fund 

resiliency projects, the New York City Council is 

increasingly focused on resiliency planning and 

projects, soon be a new slate of elected 

leadership in New York

ÁMOR's Climate Adaptation Roadmap in 

progress: Citywide multi-hazard threat analysis 

and the tools available for tackling all climate 

threats citywide



COASTAL PROTECTION: OVERVIEW 

ÁFederal funding following Hurricane Sandy 

enabled New York City to begin advancing some 

of the largest and most ambitious coastal 

protection projects in North America

ÁCompleted: Rockaway Boardwalk, Sea Gate T-

Groins, and ~10 miles of dunes in Staten Island 

and the Rockaway Peninsula

Á Interim Protection: Interim flood protection 

measures at 50+ sites across the city

Á In progress: 15 major projects, most entering 

construction or in advanced design, with 7 in or 

entering construction this year (ESCR, USACE 

Rockaways, BMCR, South Battery Park City, two 

Raised Shorelines projects, SSSI)



COASTAL PROTECTION PROJECTS STATUS SUMMARY

Á17 projects total

Á5 Lower Manhattan Coastal Resiliency

projects

ÁManhattan

Á3 US Army Corps of Engineers projects

ÁQueens, Staten Island

Á5 Raised Shorelines projects

ÁBrooklyn, Queens, Staten Island

Á3 projects led by the Department of 

Design and Construction

ÁBrooklyn, Queens, Manhattan



CASE STUDIES

ÅRaised Shorelines

ÅUSACE Staten Island Coastal Storm Risk 

Management

ÅRed Hook Coastal Resiliency

ÅEast Side Coastal Resiliency



RAISED SHORELINES (5 PROJECTS)

ÁNew elevated edges/roads in Howard Beach 
(Q), Travis Ave (SI), Mott Basin (Q), Mayberry 
(SI), Coney Island Creek (B)

ÁDesigned for future tidal flooding due to 
projected sea level rise

ÁBudget: $115M
Á$107 M City Capital
Á$7.1 M HUD-CDBG

ÁLed by EDC with DOT, DEP, DPR, MOR

Travis Avenue

Howard Beach

Mott Basin


